From Skip to Site Clearance:

A Guide to Faster,
Cleaner Operations

How to remove waste efficiently, reduce risk,
and ensure smoother operations.




Facing The Waste
Management Reality

South Africa generates an estimated 122-125 million tonnes of waste annually,

but less than 10% is recycled. The rest ends up in landfills or illegal dump sites.

Two provinces generate the lion’s share of this waste, placing heavy pressure on
urban sites to manage removal quickly and compliantly.

Gauteng
accounts
for 45% of
the country’s
municipal

waste, while
KwaZulu-Natal
contributes the
sclewpenicinesh
share at,.gound
18%.
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For facilities managers, that scale
translates into daily challenges: ensuring
skips are cleared on time, manifests are
audit-ready, and recycling opportunities
are not wasted.

Every delay, missing document, or
unlicensed hauler adds risk, from
site congestion to failed audits and
reputational harm.

This guide highlights where waste removal

breaks down and how best practices can
streamline operations.
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The Traditional Journey

Despite updated compliance frameworks, many businesses continue
to face operational challenges in waste management.

Unlicensed Haulers

Problem:
Cheaper, unverified haulers are
often used.

Impact.
Legal liability, fines, reputational
damage.

Limited Recycling
Options

Problem:
Waste streams not separated,
limited to landfill.

Impact

Higher landfill costs, poor
sustainability record.

©

i)

(&)

Slow Response Times

Problem:
Skips sit full for days before collection.

Impact

Site congestion, fire risk, safety
hazards.

Missing or Poor
Documentation

Problem:
Paper-based systems or incomplete
notes.

Impact

Audit stress, wasted admin time, risk of
shutdowns.

Frustration, inefficiency, and risk at every step.
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Best Practices For 2026
Waste Management

Modern waste management combines efficiency, compliance, and
sustainability for smoother site operations.

The most effective approaches include:

D Integrated Waste Management Plans (IWMPS):

5-year plans mandated under the Waste Act to forecast
volumes and align collections.

D Licensed Service Providers:
Using only registered haulers, trucks, and depots.

Digital Tracking & Reporting:
Electronic manifests and online portals to simplify audits.

Diverting rubble, plastics, metals, oils, and green waste
from landfill.

Sustainability Reporting:
Linking waste performance to ESG and compliance reports.

D Waste Minimisation & Recycling:

successful waste management
requires community involvement and
collaboration with local authorities
and businesses.
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The Benefits Of Efficient
Waste Removal

Modern waste management combines efficiency, compliance, and
sustainability for smoother site operations.

On-Time Lower Audit-Ready
Project Delivery @l Costs Compliance

no delays from fewer fines, extra digital manifests,
overfilled skips fees, or downtime. zero scramble

B W

Safer Stronger
Worksites Reputation

reduced congestion with clients, auditors,
and hazards and regulators
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SEE THE DIFFERENCE
IN ACTION

From Friction to Flow: The SkipWaste Advantage

While traditional waste management is fragmented and inefficient, integrated
recycling programmes streamline operations and reduce landfill impact.

Traditional Model SkipWaste Model

® Subcontracting Delays ® Owned trucks & Local Depots

® Unlicensed Haulers ® licensed, Compliant
Operations

® Missing Documentation ® Digital, Audit-Ready

Documentation

® Landfill Dependency ® Integrated Recycling

With dedicated teams, owned
equipment, and proven strategies,
SkipWaste makes waste management
simpler, safer, and more efficient.

BOOK A CONSULT
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<SKIP_
WASTE

SImplify your waste
management
today

NEXT STEPS

Take Control of Your Site Waste
Don't let outdated systems and unreliable haulers slow you down.

Partner with SkipWaste for a modern, compliant, and efficient approach
to site waste clearance.

SERVICE CHANNELS

}, 0116991000 ) orders@skipwaste.co.za @ skipwaste.co.za
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